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Prologue

Atsuko KUSANO, Ph.D.

President, Japan Intergenerational Unity Association.

Former Professor at Shinshu University,
Professor at Shiraume Gakuen Junior College

Japan today is characterized by a pattern of rapid
aging of the population amid extremely low birthrates.
From 2007, the so-called Baby Boomers will reach their
retirement ages and begin spending much more time
with their families and in their communities. The
generation born soon after World War II, from 1947 to
1949, counts 7 million, and amounts to 11 million if
including those who were born a few years later.
Some social commentators who express concern about
the retirement and aging of the huge number of Baby
Boomers say that they may trigger such problems as the
collapse of the pension, medical care, and nursing care
systems. However, such negative projections mask the
great possibilities for how Japanese society can benefit
from an aging population demographic. A key issue to
consider is the extent to which older adults have ample
opportunities to be actively engaged in their
communities and make meaningful contributions to the
lives of children as well as young adults and
middle-aged people.

In considering ways in which the growing pool
of older adults can contribute to the betterment of
society, we are encouraged by the “intergenerational
programming” movement that is now gaining a head of

steam in Japan. “Intergenerational  programs,”
according to the International Consortium for
Intergenerational Programs, are “purposeful and

ongoing exchanges of resources and learning among
older and younger generations.” The field includes
programs and practices found in a wide variety of
settings including schools, community organizations,
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Matthew KAPLAN, Ph.D.
Associate Professor, Intergenerational Programs and
Aging, Penn State University

hospitals, and places of worship. Our optimism comes
from the growing body of literature indicating that
intergenerational programs and policies are effective
means for helping to meet eldercare and childcare needs,
strengthen educational systems, enrich the lives of
retirees, improve relations between grandparents and
grandchildren, reinforce people’s sense of cultural
heritage, and strengthen community support systems.

This publication highlights what took place at a
four day meeting held in Japan from August 2-5, 2006;
over 290 people gathered at the International
Conference Hall of Waseda University in Tokyo for the
Uniting the Generations international conference.

Through a rich array of site visits, musical
performances, plenary presentations, workshops,
roundtable sessions, exhibits, poster presentations, and
spirited dialogue, participants gained a sense of the
breadth of intergenerational strategies being used in
Japan as well as other countries to address relevant
social issues and improve the overall quality of life for
all ages. One thing that became evident to all is that
Japan is home to some very innovative, dynamic
intergenerational programs that serve to support people
throughout the lifespan, strengthen communities, and
preserve cherished cultural traditions.

The thematic tracks and major conference themes
were as follows:
Intergenerational strategies to promote cultural
awareness and appreciation
Models focused on community development
and environmental education and preservation

b
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« Intergenerational programs with a focus on
early childhood development

+ Intergenerational programs in educational
settings

+ Intergenerational programs in human service
settings (including shared-sites/age-integrated
facilities)

+ Research and evaluation on intergenerational
programs

« Demographic and social changes with
implications for intergenerational relations

+ Social policies to strengthen intergenerational
engagement and understanding

« Networking and coalition building on a
national and global level

These themes helped frame efforts to strengthen
the intergenerational field in Japan.

The conference was organized by the Japan
Intergenerational Unity Association (JIUA), Penn State
University, and Shinshu University in conjunction with
over 30 partnering organizations and agencies in Japan,
including Seitoku University. This large group of
supporting organizations consisted of government
Ministries, local government agencies, research
institutes, academic societies, and a variety of

non-profit  organizations. Over 50
intergenerational specialists shared their
intergenerational experiences and insights. Presenters
came from all walks of life — they are educators, social
workers, community developers, health care
professionals, government officials, and business
entrepreneurs. Most of the presenters and participants
were from Japan, although there was representation
from intergenerational specialists in seven countries.
Major funders for the conference were the Japan
Foundation Center for Global Partnership (NYC office),
Japan Society for the Promotion of Science, and the
Commemorative Organization for the Japan World
Exposition *70.

Our hope is that this publication will help to
extend the learning that was begun at the conference,
and help to sustain the energy that was in abundance at
this unique international, cross-cultural event.

We welcome you to check out additional
coverage of the conference — in Japanese
[http://jiua.org/2006/] and in English
[http://intergenerational.cas.psu.edu/2006/index.htm],
and to join our collaborative community of
intergenerational professionals within and beyond Japan.
We plan to use this website to facilitate more
communication and, we hope, new partnerships.

2006 £ 8 H 5 A FARHAFEEREES IR RGL SR —/ZT
The participants of the conference on August 5™ at Ibuka Memorial
Hall, Waseda University
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Population aging, together with a shrinking number
of children, is one of the most critical issues in
contemporary Japan, and there are already several
policies being undertaken to address this issue. Now there
is a need to investigate policies and practices from a
range of perspectives. There is a shared understanding
that we need to develop opportunities for older adults to
participate in community-based activities, to provide and
receive intergenerational support, and to contribute to
community revitalization. Such practices are increasingly
being recognized nationwide in Japan, with the core
concept being one of facilitating meaningful human
exchange in people’s lives, across communities,
industries, nations, and generations.

We feel honored to have joined the partnership to
support  the Japan  Conference to  Promote
Intergenerational Programs and Practices which was
hosted by Penn State University, Japan Intergenerational
Unity Association, and Shinshu University in August,
2006 in Tokyo, Japan. The conference was a place for
meaningful international dialogue about intergenerational
issues, research, and practices from local and global
perspectives where we could learn from each other. At
introducing the conference proceeding, we believe that
this will be a major contribution to future
intergenerational research and practice in Japan and in
other countries.

Seitoku  University Institute of Lifelong
Learning’s involvement in this initiative is connected
with the Institute’s participation in the “Promotion of
Academic Frontier Projects” funded by the Ministry of
Education of Culture, Science, Sports, and Technology.
Seitoku’s initiative, began in 2003, is entitled, “Integrated
Research on Vitalizing an Aged Society with Fewer
Children: Perspectives from Lifelong Learning.”

-1V -
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Intergenerational Programs and Practices : An International Perspective

Matthew KAPLAN, Ph.D. Associate Professor, Pennsylvania State University

Introduction

The International Consortium for Intergenerational
Programmes (ICIP) defines “intergenerational programs”
as “social vehicles that create purposeful and ongoing
exchange of resources and learning among older and
younger generations” (Kaplan, Henkin, & Kusano, 2002,
xi). This extremely broad definition reflects the breadth
of work taking place in this multi-disciplinary,
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international field of practice and inquiry. It also
emphasizes the reciprocal nature of intergenerational
programs where both the young and old benefit from their
involvement. The international scope of the field is
evident from the emergence of an international

organization (ICIP), an international journal (Journal of
Intergenerational Relationships, published by Haworth
Press), and a series of international meetings, including



some hosted by the United Nations.' These venues serve
to promote international dialogue and understanding
about intergenerational relationships and programmatic
efforts to improve them.

Phrases such as “intergenerational solidarity” and
“uniting the generations” have become increasingly
popular in professional meetings and publications found
in many countries. Yet, there is much variation in how
these concepts are used and understood. In the literature
that addresses formal intergenerational programs in
schools, senior centers, and other community-based
settings, the focus is primarily on building relationships
and understanding between individuals who are not
biologically related; attention is paid to the benefits
afforded the participating individuals, and, more recently,
on implications for redeveloping community
cohesiveness (Lawrence-Jacobson, 2005). In contrast,
in societies in Asia (Thang, Kaplan, and Henkin, 2003)
and Africa (Adjaye and Aborampah, 2004), there is more
of a tendency to focus on ways to strengthen
intergenerational interdependencies and social cohesion
in the family context. It is the family that is seen as the
principal conduit in the intergenerational transmission of
knowledge and values.

Within the broader intergenerational field, we are
beginning to see some convergence between both
intergenerational domains. Paul Roodin, in describing
how family support systems are not strong enough to
respond to the emerging threat of HIV and AIDS in some
African countries, emphasizes the need to look at
community-based approaches too:

“The challenge is to move from family-based
intergenerational responsibilities to developing the
social support of the larger community and the
willingness of those in need to utilize such support.
This encompasses enormous cultural change and
will be difficult to accomplish. Developing programs,
creating a caring community to meet the needs of
these children, and changing the ethos of cultures
that have relied exclusively on family support in
times of crises is indeed one of the most compelling
intergenerational challenges of the next decade in
Africa.” (Roodin, 2004, p. 216)

The main intent of this article is to highlight some
of the common themes that emerge when examining
efforts, across national and cultural contexts, to promote
intergenerational engagement. One universal theme is
how planned intergenerational connections tend to

! Intergenerational relations themes are highlighted in many United
Nations documents and meetings. When the United Nations declared
that 1999 would be The International Year of Older Persons,
multi-generational relationships was one of the four basic concepts,
and “Toward a Society for All Ages” was chosen as a sub-theme for
many regional meetings. Intergenerational themes have also been
central to other United Nations meetings such as the “Second World
Assembly on Ageing” (in Madrid in April 2002) and “International
Youth Day” (the theme of 2004 was “Youth in An Intergenerational
Society”).
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address common dimensions of human need.

Hatton-Yeo and Ohsako (2000) make this point:

“The relevance of intergenerational programs is
evidenced by the universal history of shared and
reciprocal needs demonstrated by young and old.
In nations across the world, we recognize that the
generations need to nurture and be nurtured, to
teach and to be taught, to have a successful life
review, and to learn from and about the past, to
share cultural mores and to have a cultural identity,
to communicate positive values, to have positive
role models, to leave a legacy and to be connected
to a contiguous generation” (p. 10).

Whether emphasis is placed on recreation,
providing support, or additional learning,
intergenerational scholars and practitioners tend to make
points regarding how older adults make (and are needed
to make) valuable investments in the development of
young people. They do this by telling their stories,
sharing their experiences, teaching cultural values and
folklore, and by embracing young people in a culture of
caring. Further, children and youth learn valuable life
lessons such as how it is possible to survive through
adversity, and, that the decisions they make in regard to
their own actions have an impact on others. Conversely,
there are many  significant  intergenerational
methodologies that enable youth to introduce older adults
to new information (e.g., about problems and possibilities
in the community) and skills (e.g., related to new
technologies). Though the specific lessons and the skills
being shared in intergenerational programs often vary
across geographical regions and cultural affiliation,
participants gain a sense of what it means to become —
and continue to be — contributing members of their
respective societies.

When looking at the genesis of intergenerational
programs and practices across countries, we see some

common threads of emphasis; these include how
participants:
+ share personal life experiences and
knowledge,

+ forge and maintain relationships,
share and act upon communal concerns, and

+ share and strengthen their sense of cultural

heritage.

The remainder of this paper aims to outline these
themes of program significance while at the same time
drawing attention to some ways in which
intergenerational initiatives tend to vary across countries
and cultures. Table 1 (in the Appendix) aims to
summarize and further elaborate on these key themes.

+

Sharing personal experience and knowledge

In schools, where intergenerational activities have
been developed to support virtually all curriculum
subjects and academic skills, a common premise for
bringing senior adults into classrooms has been in the
context of contributions they can make in the teaching of
history. Senior volunteers enhance classroom history



lessons by sharing their personal experiences and
opinions. Students benefit by learning about history as a
living, ongoing process. Teachers who are skilled in
conducting “oral history” sessions stimulate meaningful
dialogue and reflection as they integrate these learning
experiences into their social studies lesson plans.

Some intergenerational models frame the act of
sharing of personal lives as an endpoint in an of itself,
e.g., as a valued form of self expression. Some other
models, including some highly structured reminiscence
programs (e.g., Tatchell, Jordan, Waite, and Tatchell,
2003), emphasize the therapeutic benefits associated with
the process of telling one’s personal story, mostly in terms
of the mental well-being of older adults. A common
theme is how there is benefit for both parties — the person
sharing their life experiences and the person listening.
For youth participants listening to the older adult’s
experiences, not only do they gain insight into major
historical events such as wars and natural disasters, but
they also gain a deeper understanding of the emotional
impact associated with living through such difficult
situations. This also has implications for the
“transmitting culturage heritage” theme noted below;
telling stories is one way to promote cultural
understanding and identity.

There are some models in which young people are
cast in the role of teachers. A common theme is using
computer-savvy youth to help older adults develop

computer skills. One such example involves a
partnership between 4-H youth?® and older adult members
of  CyberSeniors.org.’ The program, called

CyberSeniors CyberTeens, is designed to empower
seniors by providing greater access to and training in how
to use the Internet’s information and communication
resources to retain their independence, dignity, and sense
of purpose.

An interesting model for intergenerational sharing
about life experiences is a London-based program called
“Act Your Age.”* In this program, 10-year old students
work with adults 50+ years of age to create a video about
the myths and realities of being their age. They write the
script and direct and act in the film (Langford, 2003).
When considering how to replicate this program in other
countries, it should be expected that the meanings that
participants associate with “age” and the definitions they
provide for what it means to “act one’s age” will likely
vary from the English experience.  The preferred
medium for sharing life views and experiences may not
be the same used in England; instead of video, it may be
poetry or story writing. Yet, the general idea of helping
people share their life experiences remains constant and
compelling.

2 4-H is the largest out of school youth organization in the United
States, with over 7 million youth members.

3 CyberSeniors.org operates computer learning centers and
provides a hands-on curriculum to help seniors learn how to use
computers and access the Internet.

4 «Act Your Age” is a program of Magic Me, an intergenerational
arts organization in London that is patterned after Magic Me in
Baltimore (U.S.).

Forging/Strengthening relationships

What makes intergenerational connections so
potentially important is the significance that participants
attribute to their new social relationships.

In modern gerontology, the physical and
psychological health of senior adults is viewed in
relational terms; social connectedness and active
community engagement are central themes. Most adults
define “successful aging” primarily in terms of
relationships, specifically caring about and getting along
with others (Ryff, 1989). Accordingly, in terms of
encounters with children and youth, the most beneficial
seem to be those that afford opportunities for seniors to
form deeper relationships, with a sense of emotional
connectedness, with young people. Equally, there are
benefits to the young for this better connection. The
World Health Organization defines healthy individuals —
across the lifespan — and communities as those that are
well networked and connected.

Freedman (1999) quotes a disabled individual who
attributed her experience with a school-based
intergenerational program in Portland, Oregon (U.S.) as
turning her life around: “It’s the opposite of a thread you
pull and the sweater comes unraveled. You pull on this
thread, and you find yourself connected” (p. 211).

Roos (2003), who conducted a participatory action
research project with university students and retirement
home residents in South Africa, quotes a nurse who
observed the interactions: “The benefit of the
involvement of the students with the elderly is that
someone young and attractive from ‘outside’ is taking an
interest in them. They take time to talk to them, to listen
to their long stories. And the students become like their
own children” (p. 87).

Roos shares a useful insight regarding the process
of building intergenerational intimacy and friendship:

“It takes time to get to know someone that people
tend to make judgments from preconceived
stereotypes and that friendship is a process that
includes mutual awareness, sharing of thoughts
and the self and the progression to a deep
appreciation of each other as valued human
beings.” (p. 92).

This progressive element in relationship formation
is also found in how communication specialists frame
intergenerational communication; i.e., as a sequential
process that most naturally begins with superficial contact,
and, over time, allows for more intensive, in-depth
communication (Angelis, 1996).

Intergenerational programs, wherever they are
found, are about building meaningful relationships in
people’s lives. The constant, across cultures, is the fact
that human beings are social animals and have a core
need to connect with other human beings. Of course,
what is considered “meaningful” is influenced by cultural
and social context.

Grandparent-grandchild relations, for example,
vary as do norms, traditions, and rituals for providing/
receiving care, celebrating “family,” and spending time



together.

Intervention strategies (to strengthen familial
relations) range from enacting filial responsibility laws
which enable older adults to sue their children for
negligence (found in Singapore and the Phillipines) to

“grandparents day” celebrations (found in various
countries).
Sharing - and acting upon - concerns about
community

The main emphasis of some intergenerational
programs is to accomplish a goal that is not primarily
centered on the needs of the young or old participants.
Often the goal involves improving the community or
providing a service for another group. Intergenerational
programs have been developed to preserve local history,
promote recycling and other environmental conservation
activities, conduct neighborhood self-study activities, and
reduce crime or the fear of crime (Generations United,
2002, Kaplan, 1997).

As the intergenerational movement takes form in
different countries, we see certain unique emphases in
terms of the community-building function of
intergenerational programs and practices. In Europe
much of the focus has been on building
cross-generational understanding and cultural bridges.
For example, in the UK and some other European
countries, intergenerational  specialists  emphasize
objectives and outcomes tied to the concept of “social
inclusion” (Granville and Hatton-Yeo, 2002). In The
Netherlands, a “neighborhood reminiscence” model was
established to promote better relations between new
immigrants (e.g., from Turkey) and long-time Dutch
residents (Mercken, 2003). A program in Hamburg,
Germany enables Jewish Holocaust survivors returning to
Hamburg to engage German schoolchildren through
conversation and site visits (Ohsako, 2002).

When talking about building community, it is also
important to look at the physical environment and
consider the extent to which environmental design
practices afford or reduce opportunities for
intergenerational engagement.  Although this is a
relatively new focus for intergenerational practitioners
and environmental designers, there are some notable
efforts to plan and construct physical environments that
are responsive to intergenerational engagement goals
(Kaplan, Haider, Cohen, and Turner, In Press).

In many countries, there is increased attention to
developing “multi-generational” settings, where the
physical environment is designed to accommodate the
physical and psychological needs of people across the age
and ability spectrum. Such concepts are woven into
calls for “universal design” and “inclusive design” (Carr,
1992; and Christensen and O’Brien, 2003). From an
“intergenerational” perspective, the design goal is to
create environments that are not only appropriate for
multi-generational groups of users, but are also conducive
to intergenerational interaction, i.e., environments that
afford opportunities for meaningful engagement between
members of different generations. A community park
that has playground equipment on one end of the

playground and seats for adults at the other end of the
playground could be categorized as a multi-generational
site, whereas the design becomes “intergenerational” if
the seats are positioned near enough to the playground
area to facilitate opportunities for children and adults to
be able to readily interact with one another if desired.

Transmitting cultural heritage

The concept of culture, a construct for exploring
diversity in human experience and perception, is
particularly useful with regard to intergenerational
engagement phenomena. Geertz (1979) defines culture
in the following way:

“A historically transmitted pattern of meanings
embodied in symbols, a system of inherited
conceptions expressed in symbolic forms by
means of which people communicate, perpetuate,
and develop their knowledge about and attitudes
toward life (p. 89).

Whether explicit or not, there is a cultural
dimension inherent in intergenerational strategies that
focus on values, history, recreation, music, knowledge
(and ways of knowing), and language (and ways of
communicating).

There are many examples of how the general goal
of cultural revitalization has been embraced as an
intergenerational challenge. In Hawaii, for example,
there are various intergenerational efforts aimed at
strengthening and reaffirming positive aspects of
Hawaiian cultural values and sense of spirituality. They
are serving to rejuvenate Hawaiian arts, language,
medicine, and religious practices (Kaplan and Lapilio,
2002).

In many of the Pacific Island cultures, where
survival has historically depended upon how people view
and understand the surrounding ocean, we see innovative
intergenerational programs designed to help older adults
teach children various fishing styles, canoe building
techniques, sailing, and ocean navigation without
instruments. Heine (2002) describes how such
intergenerational programs play an important role in the
Marshall Islands in terms of supplementing the schooling
system in a manner which promotes cultural awareness
and pride.

A good example of an innovative intergenerational
program aimed at preserving cultural traditions is found
in Nango Town (Miyagi Prefecture, Japan), where there is
a unique intergenerational cultural arts facility. This
facility, built by the municipal government as a means to
attract younger generations to the town, enlists seniors to
conduct activities aimed at enhancing youth awareness
and pride in the traditional farming-oriented culture
(Kaplan, Kusano, Tsuji, and Hisamichi, 1998).

Conclusion

Intergenerational programs and practices around
the world encompass a wide range of approaches,
frameworks, and rationales. Accordingly, the idea of
replicating programs across national borders and cultural
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realities is complex and in some instances may be more
about sharing insight and knowledge. As Roodin (2004)
wrote,

“Intergenerational programs and perspectives do
not automatically transfer from one culture to
another. Programs and perspectives must fit the
community, its self-identified needs, and be
delivered with sensitivity in concert with
community values. One size does not fit all.” (p.
217)

However, there are some basic themes that seem to
transcend intergenerational programming efforts as they
are conceived, understood, and appreciated across
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Appendix

Table 1: Intergenerational programming themes that contribute to a unified international perspective.

Intergenerational
engagement themes

Universal aspects

Some notes on variation across countries and cultures

I - Sharing personal
experiences with

Everyone has a story to tell.

The stories that individuals have, the importance attributed to these
stories, and the opportunities available to share these stories with
others vary according to historical, sociocultural, and (education and

others human service) program and policy variables.
. --Cultural traditions that reinforce a sense of intergenerational unity
Societal trends such as o o . .
. e S within families are affected by social and economic pressures. In
industrialization, urbanization, and . . .. .
S . India, the traditional extended and joint family system has
globalization often have a negative o
: ) undergone changes due to factors such as mobility from rural to
influence on how people of different . . .
. . urban centers and transnational flow. In this context, children are
generations view one another and a | . . . . .
. L . increasingly likely to live further away from their grandparents, have
II - Forging/ delimiting  influence on  the . . . .
q >, less interaction, and hold different values than their grandparents
strengthening opportunities they have to spend
S . . . (Chadha, Veelken and Kaur, 2004).
relationships time together. Intergenerational . g . . . .
e . . --National policies affect intergenerational relationships. They can
(within and beyond programs teach participants to reject . . . . . .
p— . contribute to or ameliorate intergenerational distance. Here is an
families) negative age-related stereotypes, and

this helps prime people for positive

intergenerational encounters and
relationships in family as well as in
community contexts.

example of a national policy that presents a challenge for
intergenerational engagement within families. In Singapore, the
government’s language policy which promotes use of standardized
Chinese language (Mandarin) instead of the various regional
languages (dialects) from different parts of China makes it hard for
some grandparents to communicate with their grandchildren (Mehta
and Thang, 2004).

III — Sharing and
acting upon concerns
about community

Community residents come in all
sizes, shapes, and ages. They
breathe the same air, walk the same

streets, and often have common
community concerns.
Intergenerational  programs  help

people of all ages become/ remain
actively engaged and invested in
community life.

--There is variation in the extent to which older adults and young
people have opportunities for expressing and acting upon their
community concerns.

--What are the norms and opportunities for civic engagement? In the
intergenerational field in the U.S., there is growing attention paid to
initiatives that bring young people and older adults together as
partners to study and work to improve their shared community
(Generations United, 2002).

--It is also relevant to consider the extent to which a country’s
environmental design traditions take into account the goal of
promoting intergenerational engagement.

IV - Transmitting
cultural heritage —
including values,
cultural arts,
knowledge (and ways
of knowing), and
language (and ways of
communicating)

Each culture has its own heritage
and its own forms of traditional
cultural arts which are passed on
from generation to generation. The
significance of this process goes
beyond passing on information
about the past. It is also about
reinforcing a shared sense of cultural
identity and pride. Older adults have
an important role to play in sharing
cultural values, traditions, and
knowledge.

--There is variation in terms of the extent to which older adults take
on the role of “conveyers of culture.”

--The “tools of the trade” for seniors who function as cultural
educators are quite varied; they draw upon culture-specific
photographs, songs, crafts, stories, games, recipes, keepsakes, and
proverbs to bring history and tradition to life for future generations.
--Values vary in terms of how cultural continuity is defined. In some
cultures, there is more tolerance and flexibility in adapting ideas and
values from other cultures.
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Introduction
The concept of bringing generations together to
support and learn from each other as well as address
issues of common concern has grown dramatically in the
past decade. Although intergenerational activities and
programs take different forms in various parts of the
world, the underlying goals are often similar. These
include:
+ fostering understanding between generations;
+ preserving cultural heritage and promoting a
sense of cultural identity;
+ fostering productive aging and positive youth
development; and
+ Dbuilding social cohesion.

There are a wide range of strategies for promoting
intergenerational exchange—both within and outside of
the family context. Whether short term activities or
longer term programs, most of these strategies focus on
harnessing the skills of one age group to meet the needs
of another or engaging mixed-age groups in service to the
community. Around the world, older adults are serving as
tutors, mentors, storytellers, and/or child care providers.

Young people are visiting frail elders in nursing homes,
teaching computer skills to older adults, conducting oral
history projects, and helping visually impaired older
adults read their mail and conduct correspondence.
Generations are working together to educate people in
their neighborhoods about health issues, engage in
environmental projects, and/or support vulnerable
populations (e.g. children with special needs).
Organizations serving young children and older adults are
coming together in shared sites to provide services and
foster ongoing cross-age interaction.

In this article, we highlight lessons we have learned
about the basic components of planning and
implementing successful intergenerational programs.
We draw from the work conducted by Temple
University’s Center for Intergenerational Learning over a
25 year period. This includes designing and running
over 30 model programs, many of which have evolved
into national initiatives; providing technical assistance to
hundreds of community organizations, government
agencies, and foundations; and collaborating with other
intergenerational specialists within the U.S. and abroad
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on various endeavors.

Essential Elements of Intergenerational Programs
While many activities can be planned that bring
together older adults and young people, programs that are
most effective at achieving their goals and are most
fulfilling to participants include five essential elements:

+ Roles which are clear and meaningful for all
participants. Though younger and older people
may have different capabilities and levels of
experience, they all have something to
contribute. Roles should be developed that are
connected to the overall mission of your
organization and build on existing skills or
provide opportunities to learn new ones.

+ Relationships that are intentionally fostered
between youth and older adults. Programs
should help participants establish personal bonds
and feelings of affection, support, trust, and
companionship.

+ Reciprocity between older adults and youth.
Participants in successful intergenerational
programs have the experience of both giving to
and receiving from others outside their age
group.

+ Recognition of the contributions made by all
generations. Ongoing acknowledgment of each
program participant and opportunities to foster
respect and appreciation across ages enable the
participants to value their experience with the
program.

+ Responsiveness to individual and community
needs. When programs are developed to address
clearly identified needs, participants feel pride in
their accomplishments.

Planning for Success

There are many options regarding the ways in
which generations can interact with each other. Programs
and activities vary across a number of dimensions,
including focus (area of interest or concern), scope
(number of participants and program duration), and /evel
of engagement (amount and type of contact among
participants). The level of planning required and the
benefits derived will be associated with the kind of
interaction you select. A one-time activity, such as a
community festival, can help generations begin to build
trust and learn from each other. However if you want to
foster meaningful relationships between youth and older
adults, a more intensive, longer term program is needed.
As you begin to explore how to promote intergenerational
engagement, consider the following issues.

Conducting an Assessment
Understanding the needs and resources of the
populations you want to engage is critical before making
a decision about the type of program or activity you want
to develop. Rather than looking ONLY at the problems
that different age groups may be facing, it is important to

look at older adults and youth as individuals who can
contribute to each other and to their community.
Through surveys and/or interviews you can learn about
the issues different age groups feel are important,
challenges you may face in trying to implement a
program, and the skills and knowledge individuals may
be willing to share.

Building Partnerships

Because intergenerational programs involve people
of different ages, they often require partnerships between
organizations that have never worked together — such as a
pre-school and a nursing home. Although collaboration
takes time and energy, it is an essential ingredient for
creating a program that engages participants in ways that
reflect their developmental needs, abilities, and interests.
For a collaboration to be effective, it is important for the
partners to understand the routines and constraints of the
other organization and to identify ways in which they can
accommodate each other.

Clarifying Goals

Determining  the specific goals of an
intergenerational program or activity and identifying the
population(s) to be served are important decisions. The
most successful intergenerational programs are those that
respond to the needs or interests of the participants and
the community. Are you interested in reducing isolation
among frail older adults in a nursing home? Do you
want to promote the healthy development of young
people? Do you want to address a specific health
concern such as smoking or lack of physical activity?
Since intergenerational interaction should benefit ALL
participants; accordingly, it is important to clearly
articulate goals for each age group involved in the
program.

Developing a work plan

Once you and your partner(s) have decided what
kind of program or activity you want to develop, it is
useful to create a written action plan. This will help
clarify the roles and responsibilities of each organization
and ensure accountability. It is important to be inclusive
and engage everyone in the planning process. Rather
than only working with staff to plan activities for
participants, youth and older adults themselves should
have a voice in deciding how they want to spend time
together.

Recruiting Participants

Sometimes, there is a built-in audience for an
intergenerational program, such as pre-school children or
nursing home residents. However, it is more common
that intergenerational practitioners need to conduct an
intentional marketing/recruitment plan. Such a plan is
needed, for example, if you want to find older volunteers
to come to the pre-school to read to children or enlist
youth volunteers to teach older adults how to use a
computer. In developing a marketing/recruitment plan,
it is important to be clear about the kinds of roles that are
available and the skills/knowledge/experience required of
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volunteers. Creating a continuum of opportunities for
people with different skill levels is often an effective
strategy for volunteer recruitment. The more flexibility
you can provide regarding time and role, the greater your
volunteer pool will be.

Before developing your recruitment plan, try to
clarify who you are targeting (e.g. high school students,
individuals who are just entering retirement, older adults
who are living in your neighborhood, nursing home
residents). This will make it much easier to create
appropriate  recruitment messages and strategies.
Consider the following questions when preparing your
recruitment plan.

+  Where do the older adults and/or youth you are
seeking congregate?

+ Why would they want to volunteer in your
program or activity? How can they benefit from
this opportunity?

+ What are the most effective vehicles for
communicating with potential volunteers (e.g.,
presentations, e-mail, flyers, newspaper ads)?

+  Who should do the recruiting? Would it be more
effective to use an age peer or someone of a
different age?

Preparing participants and staff

Both younger and older participants should be
prepared for an intergenerational program or activity
before they meet. It is important to help people explore
their own attitudes and stereotypes about other age groups,
understand what is expected of them, and learn any
particular skills needed for the program or activity in
which they will participate. In addition to preparing the
participants, it is also essential to help staff understand
their own feelings about working with different age
groups. When planning long term programs, it is
particularly important for staff from the organizations
involved to learn about developmental issues and health/
safety concerns for different age groups.

Implementing the program or activity

Whether your program or activity takes place
within a school, nursing home, or cultural institution, you
should try to create a milieu that is conducive to positive
interactions. Environment and ambiance shape human
interactions, so it is important to consider things like
physical comfort and accessibility, age-biased
terminology, and embedded cultural messages. The
kinds of activities you select should be based on the
populations involved, the stated goals, and the duration of
the program. Remember that even if the focus of your
program is service (e.g., teaching reading, helping with
chores), building relationships across ages is at the core
of all intergenerational programs. When first bringing
older and younger people together in an intergenerational
program, it helps to begin with fun activities that are brief
and are designed to help them get to know one another
and learn about their common interests. Over time,
activities can be included which are designed to help
participants  build trust and forge meaningful
relationships.

Providing ongoing support

Although intergenerational programs — especially
those that are ongoing — can result in significant benefits
for all generations, participants need monitoring and
support from staff who understand program objectives
and who have good program facilitation and management
skills. This is particularly crucial if you want to foster
strong cross-age relationships that are based on respect,
trust, and reciprocity. Facilitating conversations
between a child and older adult, problem-solving with a
volunteer who is facing specific challenges, and/or
checking in on a regular basis with volunteers who are
providing services outside a group setting are all ways to
increase the success of your program.

Evaluating your program

What are the strengths and weaknesses of your
program or activity? How effective was it in meeting its
goals? Conducting some level of formal evaluation will
help you enhance the quality of your work and put you in
a better position to expand your program. Evaluation
methods can include: surveys given before and after the
intervention that relate to the impact of the program on
participants as well as their level of satisfaction, focus
groups where participants discuss their experiences,
videotaped observation of interactions across ages, and/or
in-depth case studies.

Conclusion

The suggestions noted above are intended to
provide some general parameters for program
development.  Specific strategies for planning and
implementing intergenerational programs need to be
modified so they reflect cultural norms, organizational
practices, social policies, and the exigencies of local
funding systems. What we consider as a universal
theme in the intergenerational movement, however, is the
need to be intentional about the ways programs are
structured and assessed.  Successful programs and
activities require careful planning, collaboration across
organizations serving different age groups, and an
environment that can facilitate the building of cross-age
relationships. As the number of older adults continues
to rise, there are unlimited opportunities for educators and
health/social ~ service  practitioners to  integrate
intergenerational strategies into their work and to create
communities that are supportive and empowering to
people of all ages.

Intergenerational program planning is described in full detail
in “Connecting Generations, Strengthening Communities: A
Toolkit  for Intergenerational Program Planners”, a
publication of Temple University Center for Intergenerational
Learning. To order, go to www.TempleCIL.org
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Coalition and Network Building in Support of Intergenerational Practice

Donna M. BUTTS
Executive Director, Generations United, U.S.A.

This article will discuss the history, present state
and future potential of national and local intergenerational
coalitions and networks in the Generations United (GU)
network. We hope that sharing some of our 30-year
history and the lessons we have learned may provide
some encouragement and ideas for new intergenerational
coalitions and networks emerging in Japan and in other
countries.

“We formed Generations United to argue for a
more caring society.” These are the words of Jack
Ossofsky, one of the organization’s founders who was
Executive Director of the National Council on Aging. In
the early 1980s conservative forces in the United States
attempted to drive a wedge between age-based advocacy
groups and pit the generations against each other. “Kids
verses canes,” “Greedy Geezers” and other inflammatory
headlines in the press were designed to fuel a battle few
were really interested in fighting. One journal even
published a photograph of a younger person and an older
person standing back to back, dressed in battle fatigues,
holding guns ready to walk twenty paces, turn and shoot.
The picture indicated the survivor of the duel would win
which, in this case, translated to “winning” government
benefits. Clearly, the photograph seemed to shout, no
other options existed.

In 1986, tired of the rhetoric of growing intergenerational
warfare, the leading children, youth and senior groups in
the U.S. joined forces and established Generations United
(GU). To this day GU continues as the umbrella for the
country’s growing intergenerational practice. While many
are just now waking up to the country’s changing
demographics, GU’s mission continues to be the same: to
improve the lives of children, youth and older adults
through intergenerational collaboration on public policy
and programs for the enduring benefit of all. A board of
20 national leaders from non-governmental organizations
and the corporate sector govern and guide the work of
GU. Its membership is comprised of hundreds of
organizations and individuals, from the U.S. and other
countries, who share a vision of a world that values all
generations. All told the member organizations represent
about 70 million Americans.

In the beginning, GU acted as a catalyst to help to
create or encourage state and local intergenerational
networks and coalitions. The networks began as conduits
for groups to share information and explore the potential
for collaborative programs. These groups would meet on
a regular basis, generally quarterly or bimonthly, and
some planned training conferences, developed websites
and produced newsletters. A few had committees or
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working groups that were involved in monitoring
legislation, planning award programs or developing
program directories.

In general the coalitions were formed around public
policy concerns with the goal of staying informed and
advocating in areas of mutual interest between the
generations. They primarily reacted to policy proposals
but a few sought to advance policies that would
encourage connecting generations. For example, two
states tried to get legislation passed that would provide
tax breaks for seniors involved in intergenerational
service. In recent years several state coalitions have
concentrated almost exclusively on the issue of
grandparents and other relatives raising children or
“grandfamilies.” By working together, advocates for
children and aging adults try to ensure that the needs of
both generations are considered by policy makers and
service providers.

During the last two decades it became clear that
one of the great values of a coalition or network is the
increased power in numbers. They provide a mechanism
to encourage solidarity between the generations which
benefits everyone. Through the coalition, individuals and
organizations add strength to what may seem to be single
age issues such as access to age appropriate health care,
transportation, and community or recreation centers.

Over the years, Generations United has learned that
in order to succeed, the members of the network or
coalition need to believe in the value in the organization
and understand the relevance to their individual agendas
and missions. Members can create a shared vision
together and then will be able to clearly articulate the
purpose of the group. They need to be involved in
determining its direction, be capable of compromising,
and provide resources or capital to support the work. It
helps when key constituent groups are identified and
recruited early but there also needs to be a plan for
continuous outreach to new members.

Several elements have been key to GU’s evolution.
An important step was taken in 1996 when the founders
determined it was time to incorporate and move from a
loose knit coalition to an independent organization that
would either thrive or perish. The transition exceeded
everyone’s expectations. Several key factors converged
that led to this success. Among them:

+ Expanding the board to include the executive
directors or chief operating officers of the
leading national children, youth and aging
organizations as well as those that have a critical
stake in their well being such as representatives
from the corporate sector. The co-founders
targeted the top decision makers rather than
simply recruiting an organizational
representative. ~ This  signaled a  strong
endorsement and offered the new organization
credibility.

+ Board members made a significant financial
commitment to GU for a three- year period. This
provided the core funding needed to support the
small office. The multi-year agreement helped
bridge the time it took for the organization to

develop the experience and exposure to attract
outside funding on its own merit.

*+ Member organizations donated significant
resources and services to GU including items
such as postage, printing and management
guidance. While most of this slowly diminished
as the organization grew, it allowed for a
smoother transition to independence.

+ Technology has helped GU develop a broad
presence while widely disseminating the
intergenerational message and maintaining
contact with members and supporters. Its
website (www.gu.org) has evolved to a
web-based application, iPATH (intergenerational
programs, actions, technologies and how-to),
that can be used by members to strengthen their
own work while participating in educational on
line chats and receiving important updates and
calls for action.

+ A commitment to helping the field grow by
developing professional, substantive, low cost,
user-friendly publications and resources that
provide a strong, visible presence for the
organization. A regular newsletter, issue briefs
and fact sheets, and niche-oriented how-to
guides help to reach and engage members and
the broader general public.

+ Providing opportunities for members to be active
in the work and development of the organization
through committees and special initiative
partnerships. Regular public policy and program
committee meetings offer venues for members to
meet and work together to further GU and their
own organizations.

+* At the beginning, choosing to narrowly focus
most of GU’s resources on an emerging issue
that enabled GU to develop a reputation as a
leader involved in cutting edge, critical work. In
this case the issue was that of grandparents and
other relatives raising children. The success GU
experienced has allowed the organization to
branch out into newer areas such as seniors
advocating for early childhood education,
intergenerational shared sites and environmental
awareness programs.

+ Hiring a professional and passionate staff with
deep, personal commitment to GU’s mission and
respect for its members. GU has attracted
entrepreneurial individuals willing to take risks.
This is not unlike that of any start up business or
industry and helps to keep GU narrowly focused
with an eye on unique opportunities.

Today, Generations United has developed an ability
to find commonality among unlikely partners. Finding
common ground rather than highlighting what is different
among members has led to a focused agenda and
successes in the policy and practice areas. This has also
enabled GU to infuse the intergenerational message into
new audiences and led to unlikely groups adopting
intergenerational practice. For example, a philanthropic
foundation focused on children has begun an “elders as
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resources” initiative and a retired teacher association now
partners with a student teacher association to provide a
program. One approach GU employs in its work is that of
conducting “expert symposiums.” Once an emerging
topic is identified, GU seeks underwriting to commission
background papers and convene a small group of experts
to examine program and policy issues and then issues a
report with implementation steps called an “action
agenda.” Using this methodology, GU has pioneered
work in support of grandparents raising grandchildren,
housing and intergenerational shared sites.

GU has evolved from a “loose” coalition to a
formal organization with a successful track record, and a
diversified stream of funding to support its work. It has
done this by recognizing it has a unique niche, staying
focused, and creatively combining practice and policy.
This has not always been easy. Given the diverse
membership, it is natural that tension develops when

identifying priorities and planning for the future. There
have also been disagreements on how to focus the
organization’s limited human and financial capital, what
“intergenerational” really means and how much time
should be devoted to program verses policy work. Strong
leadership, along with a commitment to its roots, has kept
the work focused. GU also thrives with a policy of “it’s
about we, not me” meaning shining attention on those
who advance the mission and celebrating successes as a
community.

While it takes constant work to keep an umbrella
organization thriving, the benefits far outweigh the
disadvantages. Networks and coalitions can play an
important role in addressing critical social issues. These
platforms enable people to reach across the generations
and support the populations that enrich our world, our
youngest and our oldest.
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Abstract

The new millennium is seen as presenting new
challenges and  opportunities for advancing
intergenerational research and evaluation. The
demographic changes associated with an ageing ‘baby
boomers’ cohort coupled with declining fertility rates
offers fertile ground for theory based focus on the
potential for intergenerational conflict.

Issues likely to impact on future intergenerational
relationships include:

+ concept of volunteerism will undergo a
transformation;

« increased role of grandparents raising
grandchildren;

+ need to understand how ‘baby boomers’ will
embrace civic engagement;
= reversal of trend towards early retirement;

< rise of family fragmentation and lost
opportunities for family connectedness;

+ the impact of modernization;

+ rising fuel costs;

+ changing value
generations.

orientations  across the

Introduction

History will show that efforts to promote positive
outcomes for intergenerational relationships during the
initial decades of the 21st century will be successful to the
extent that the key stakeholders have understood the
impacts arising from a myriad of world-wide economic
and social changes.

For example, any future planning relating to the
promotion of intergenerational relationships will need to
consider the likely impact of rising fuel costs on the level
of social contact between people and their respective
communities. We can no longer assume that people will
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automatically adjust their spending behaviors to ensure
that they maintain their present levels of engagement with
the wider community. People living in rural
communities will be particularly vulnerable to rising fuel
costs and in many cases will be pushed or forced to alter
their lifestyle behaviors compared to their urban
counterparts.

The demographic revolution which has resulted in
the ageing of world populations is yet another major social
change warranting attention.  Population ageing has
stemmed from the combined effects of increased longevity
and decreased fertility. These demographic changes are
producing economic, political, social and personal
challenges for all modern and developing societies alike.
The challenges are particularly important for families,
communities and individuals with local and central
governments having to address and resolve numerous and
complex issues.

M ¢ ller (1994) reminds us that in order to
undertake intergenerational program development and
research we must first examine societal contexts at any
given time in order to understand the impact of societal
structures, policies and values. Kuehne (2003) highlights
the importance of taking on board contemporary societal
contexts when reviewing intergenerational programs and
offers the following caveat:

We must be careful that in our research and
evaluation of such programs, we shine light on the
cultural issues and assumptions both underlying them
and affecting them (p. 85).

This paper will endeavor to focus on a range of
social trends that would appear to warrant serious
attention by planners and researchers interested in the
future advancement of the intergenerational field.

Intergenerational Ties: Conflict or Solidarity?

It is becoming increasingly clear that with global
demographic patterns showing increased longevity and
declining fertility rates that family structures are
undergoing change (Teo, Graham, Yeoh and Levy, 2003).
Bengston and Putney (2002) draw our attention to how
lower mortality and fertility rates have increased the
number of living generations for the average family. The
same authors remind us that while we are witnessing the
emergence of multi-generational families this is also
accompanied by decreasing numbers of younger family
members. This demographic trend has now resulted in
family trees resembling bean poles rather than pyramids.
This dynamic transformation in family structure will
require attention within the intergenerational field to
examine contemporary patterns of intergenerational
relationships within the context of rapid social change.

Aside from the need to place social change within
the family context there is the matter of considering what
Salt (2005) has identified as the trend for each generation
to reflect “an ideology that seems to fuse an otherwise
amorphous and disparate group of people into a single set
of values” (p. 40). Finding and addressing the ideology

for each respective generation will provide clues as to the
mix of tensions and harmonies between the generations.

Herlofson and Daatland (2003) raise concern for the
future of intergenerational solidarity as a consequence of
population ageing, smaller and more unstable families and
the focus on individual goals rather than family-oriented
values.  Motel-Klingebiel (2003) suggests that the
conventional solidarity case requires analysis and
challenge from the perspective of an intergenerational
ambivalence approach due to the influences of changing
social structures, inequality patterns in families and the
impact of the welfare state. A strong counter perspective
is provided by deVaus, Grey and Stanton (2003) who
estimated that “Australians aged over 65 years contribute
almost $39 billion per year in unpaid caring and voluntary
work and, if the unpaid contribution of those aged 55 to
64 years is included, this contribution rises to $74.5
billion per annum” (p.viii). The immediate challenge for
the intergenerational field is to focus on changing value
orientations within the context of social change and the
impact on relationships across generations.

Baby Boomers: Redefining the Ageing Process

The manner in which people behave during older
age is influenced by the pathways they take in traversing
their respective social worlds to reach old age (Hareven,
1996). The baby boomers in countries like Australia,
United States and England have grown up in relatively
untroubled times that have allowed them access to a range
of life chances that provided opportunities to live in
prosperous times resulting from stable economic and
political conditions. The first of the baby boomers will
turn 60 during 2006 and it will be important to assess and
understand how they and subsequent baby boomer cohorts
set about adjusting their behaviors and lifestyles.
Seedsman (2002) highlights the fact that increasing
numbers of older people are displaying an openness to
maintaining active and independent lifestyles. Feldman
and Seedsman (2005) argue that “Entry into the new
millennium has raised important economic and
psychological questions about the place and role of older
people in the life of modern-day society” (p. 181).

The baby boomers have the potential to offer a rich
pool of unprecedented talent and skill by participating in
community life via a range of volunteer activities.
Indeed that challenge for the intergenerational field will
be to convince sufficient numbers of baby boomers to
contribute their time, skills and experiences to address a
complex array of community problems and challenges.
Two significant questions requiring urgent resolution by
the intergenerational movement will be:

a) What strategies need to be deployed to attract future
boomers participation in volunteerism?

b) How might boomers participation in volunteering be
maintained, expanded and sustained?

As the boomers move beyond mid-life there will
remain the ever challenging search for identity as they
move into what has become know as the “third age”
(Laslett, 1991). While the expressions of ‘productive

-25-



ageing’ will vary within and between boomer cohorts, the
question on hand must be “what do the projections of
boomer lifestyle patterns during retirement or
semi-retirement imply for their potential engagement with
community life? One potential vision of the future for
the intergenerational field could be “one that gives the
boomers both the incentive and unprecedented
opportunity to direct their energy towards a positive social
purpose, to create an apt and enduring legacy” (Centre for
Health Communication — Harvard School of Public Health,
2005, p. 27)

Grandparents Raising Grandchildren

Research in the United States is drawing attention
to the disturbing rise in the number of grandparent —
headed households (Minkler, 1999, Pruchno, 1999). A
recent publication by Caputo (2005) addresses the issue of
“skipped generation parenting” which refers to those
situations where children are raised in grandparents homes
due to the absence of both parents. Smith and Beltran
(2003) argue that dynamic changes in family life and a
myriad of social trends have contributed to a sharp
increase in the number of grandchildren residing with
their grandparents. = The same authors provide the
following summary of social forces that either alone or in
varying combinations are pushing grandparents into
raising grandchildren and for the most part can be seen to
“include teen pregnancy, divorce, poverty, unemployment,
the substance abuse epidemic with its ancillary HIV/AIDS
epidemic and the attendant orphaning of children due to
parental incapacity and death” (p. 10). Of course
recognition must also be given to the influence of other
forces that have become prominent in recent times
involving trauma arising from such things as war, the
heightened incidence of terrorist type activities and natural
disasters arising from floods, bushfires, earthquakes,
hurricanes and tsunamis.

The grandparenting role has always been one where
‘being there’ has represented a willingness to provide
assistance and care, but not on a full-time basis. While
issues and concerns relating to grandparents raising
grandchildren will differ across cultures, countries and
socio-economic conditions, there exist a series of common
elements that require resolution irrespective of the
situation. Evidence reveals that grandparents taking on
the task of raising grandchildren usually do so with little
or no formal assistance including no clarity in terms of
legal standing or authority. Known grandparenting
stressors include matters such as:
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+ combining grandparenting role with an existing
carer responsibility;

+ dealing with disturbed children/adolescents

(complex emotions involved);

legal issues;

becoming a surrogate parent (role confusion/role

complexity);

financial issues;

guilt/embarrassment;

need for clear boundaries;

physical and emotional fatigue;

lack of time to pursue own interests;

effects on health and well-being;

drastic alteration to lifestyle.
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Conclusion
There is no doubt that the current social and
demographic changes impacting on marriage, family
structures, work, retirement and community life are
entirely unprecedented.  For increasing numbers of
people, life is becoming less predictable and for some
their sense of security is eroding as a consequence of rapid
social change and resultant uncertainty about the future.
While writers like Macken (2006) see that some
degree of generational conflict is inevitable, this should
not be taken to mean that there is no possibility for
building or having a sense of cohesiveness between the
generations. A journey back into human history will
surely reveal that tensions of one kind or another between
the generations have always been a part of the social
fabric. The fundamental challenge confronting all ages,
across all societies, for both the present and most
assuredly for the future will be to find ways and means of
generating conversations and actions that produce
reciprocal benefits that enhance community life and
well-being.  Contrary to the pessimists, this new
millennium will always present considerable need and
opportunity for developing and advancing new
intergenerational initiatives involving policies, programs
and research. The key issue for the intergenerational
field will be how well it responds and leads in terms of its
place and purpose in a world that will continually engage
social and demographic change. It is the belief of the
present author that:
The promise of intergenerational relationships as a
force for enhancing social capital derives from its
potential to adjust to social change while at the
same time allowing for the creation of a rich
tapestry of human connections that improve the
quality of community life.
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