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Small farmer needs? 

• Highly diverse group 

• Geographically distant 

• No unified strategy or approach 

• Need a ‘10,000’ foot view 

 

 

 

 

 



NY Small Farm Summit 

Goals 

• Increase visibility of small farm needs 

• Encourage collaborations within and 
across regions 

• Prioritize investments to enhance 
small farm viability 

 

 



2012 NY  
Small Farm Survey 

• Prioritize from 16 opportunities 

• Expand SF participation  

• Share Online 

• Not Included 
• Beginning Farmer 

• Hydrofracking 

 

 

 



573 Respondents 

 

 



SF Survey Results 

1. Develop food distribution strategies to 
expand SF access to markets 

2. Document economic impact of SFs on 
their communities 

3. Develop new/expand livestock 
processing facilities 

4. Identify alternative financing strategies 
5. Advocate for greater investment in SF 

services (e.g. research, extension) 
 
 



SF Survey Results 
6. Develop affordable energy conservation and 

renewable sources  
7. Evaluate livestock processing regulations  
8. Promote profitable value-added processing 

of milk to expand markets for small dairies  
9. Develop alt. livestock production/ marketing 

to overcome processing bottlenecks  
10.Develop strategies to expand ag. land access 



• Identify bottlenecks in local and regional food 
purchasing and distribution 

• Create and evaluate strategies that increase 
farmer/distributor/ customer connections 

• Provide support and education for new 
distributor businesses  

• Cultivate new collaborations among local food 
distribution, local transportation and local 
and regional economic development councils.  

Develop food distribution strategies (e.g. 
collaborative marketing, product pooling and 
trucking, food hubs) to expand SF access to 
local and regional markets 



 
“There is a mismatch between the 

productive capacities of many small 
operations and large segments of 

the market. Hopefully such 
strategies could help bridge those 
gaps--making it possible for small 

operators to thrive.”  
 

-Farmer, Dutchess County 



• Collaborate with local communities to develop 
methods and measure SF economic impacts to 
inform investment decisions at the county, 
state and regional levels. 

• Fund pilot programs on different economic 
impact analysis approaches to improve data 
collection & generate case studies 

• Convey findings to both general audiences & 
economic development councils to attract the 
widest possible investment. 

Document economic impact of small 
farms on their communities to increase 
investment in and support of small farms 



 
“Policy makers are political 

creatures and need to justify their 
decisions to others. Documentation 

makes an argument much more 
compelling to all.”  

Farmer, Tompkins County 



• Conduct educational programs on how to open and 
manage small-scale slaughter /processing facilities. 

• Create new associations that include both producers 
and processors to improve the scheduling bottlenecks 

• Clarify rules and regulations for small producers and 
processors, and ensure they are scale-appropriate. 

• Train inspectors /regulators on farmer intent versus 
interpretation of regulations to reduce the confusion 
and lack of clarity for farmers and processors alike. 

Develop new and expand existing livestock 
processing  facilities and evaluate 
regulations and policy for SF impacts 



 
“I started farming in Orleans County 

in 1983. Since that time I have 
watched 10 or 11 small slaughter 

houses close up. Sometimes we have 
to wait several months before we can 

get an animal scheduled for 
processing.” 

-Farmer, Orleans County 



http://smallfarms.cornell.edu/projects/summit/ 

• Regional priorities 
• Justifications 

provided by 
respondents on 
various priorities 

• Presentations from 
Summit 
 



For more information on the 
Cornell Small Farms Program,  

visit: 
 

www.smallfarms.cornell.edu 
 

Cornell Small Farms Program 
607-255-9227 

135C Plant Science 
Ithaca, NY 14850 

 

CORNELL SMALL FARMS PROGRAM  

FOR MORE INFORMATION  

http://www.smallfarms.cornell.edu/


Thank You! 

Questions? 


